AUTOMATION PLAYBOOK - HOME, FURNITURE & DECOR

7 automations for
home, furniture and
decor brands

What actually happens to a customer before each one
exists, what changes once it does, and what the
numbers say it's worth. The pattern shows up far
beyond home and furniture too.
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1-2 OF 7 - DELIVERY & CART

@ Delivery scheduling and notification

What the customer experiences: They order a sofa and then wait for a phone call to arrange delivery. It

comes on a weekday afternoon while they're at work. They miss it, and now they're rebooking a second time

around their own schedule instead of the courier's.

RIGHT NOW

Someone calls or emails back and forth to find a
delivery window, and mistakes in that exchange mean

missed deliveries and frustrated calls.

KPI

Up to 20%

THE FIX

A link goes out the moment the order's ready, letting
the customer pick their own delivery window. It
confirms automatically and follows up if they haven't
picked a time within a day.

of packages fail to reach recipients on the first delivery attempt industry-wide, the exact chaos a self-service scheduling link
is built to prevent. Source: Harvard Business Review, "Research: Why So Many Packages Don't Get Delivered," 2023.

© Abandoned cart recovery

What the customer experiences: They spend twenty minutes configuring a sectional, add it to the cart, and

get pulled away before checkout. Nobody follows up. A week later they've forgotten the exact configuration

entirely.

RIGHT NOW

Someone checks the abandoned-checkout list by
hand, maybe once a day if they remember, and sends
a one-off reminder after the shopper's usually moved

on.

KPI

10—-20%

THE FIX
The moment a cart is abandoned, a short, well-timed
message goes out on its own: a nudge within the
hour, a follow-up later that day. It stops the second the

customer checks out.

of otherwise-lost cart revenue recovered by automated flows. Source: Sendtric, "Average Abandoned Cart Recovery Rates,"

2026.

This one is almost certainly already live somewhere in your stack. If it's underperforming, the fix is usually tuning what's already there.
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3-4 OF 7 - CARE & RETURNS

© Post-purchase care and review requests

What the customer experiences: Their new dresser arrives with an instruction sheet only, no video, and

half the hardware unlabeled. They call support to ask how it goes together instead of just building it.

RIGHT NOW

A single generic "thanks for your order" email goes
out, if anything, with no assembly guidance and no

review ask.

KPI

52.2%

THE FIX

An email goes out right after delivery with the specific
assembly guide or video for that item, then a review
request follows once there's been time to actually use
it.

conversion lift on a product page once it has one or more reviews, compared to none. Source: PowerReviews, "The Impact

of Review Volume on Conversion".

@ Return and exchange portal

What the customer experiences: A chair arrives damaged in transit. Getting a replacement means emailing

photos, waiting days for someone to review the case, and calling twice to check on progress before a new

one ships.

RIGHT NOW

Every return or damage claim gets reviewed by hand:
checking the policy, generating a label, waiting for the
item back before restocking.

KPI

50%

THE FIX

A claim gets checked against policy automatically, a
replacement or return label goes out the same day for
anything straightforward, and stock updates itself

once the item is scanned back in.

cut in return processing time when the approval-and-label steps are automated instead of handled by hand. Source:
Opensend, "27 Return Processing_Time Statistics for eCommerce Stores".
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https://www.powerreviews.com/review-volume-conversion-impact/
https://www.powerreviews.com/review-volume-conversion-impact/
https://www.opensend.com/post/return-processing-time-statistics

5-6 OF 7 - PERSONALIZATION & SOCIAL

e Style quiz product match emails

What the customer experiences: They take the brand's room-style quiz hoping for real suggestions. The

results page shows a few generic categories, and nothing personal ever lands in their inbox.

RIGHT NOW THE FIX

Quiz answers get collected and then nothing The moment the quiz is completed, the answers get
happens. The lead goes cold the moment they close matched to a small set of products that fit the room
the tab. and style described, and a personal list lands in their

inbox within minutes.

KPI

36%

increase in conversion rate one brand saw after adding a product recommendation quiz that actually followed up, instead of
leaving quiz leads to find their own way back. Source: Outgrow, "Why Product Recommendation Quiz Drives Ecommerce

© social content scheduling

What the customer experiences: They used to see new room styling ideas every few days. It's been three
weeks since the last post. They scroll past without registering it's even the same brand, and a competitor

who posts daily gets the sale instead.

RIGHT NOW THE FIX
Mood boards and styled photos get made in bursts, A steady queue of on-brand captions and room-
often the night before they're needed, with no real inspiration posts gets drafted in advance, ready to
plan for the weeks ahead. review and publish on a consistent schedule.

KPI

5x

more engagement per post for brands that post consistently versus brands that post on and off. Source: Buffer, "Consistent
Posting_Means 5x More Likes, Comments, and Shares," 2026, analysis of 100,000+ accounts.
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https://outgrow.co/blog/quizzes-drive-ecommerce-sales
https://outgrow.co/blog/quizzes-drive-ecommerce-sales
https://buffer.com/resources/consistent-posting-study/
https://buffer.com/resources/consistent-posting-study/

7 OF 7 - WHOLESALE

ﬂ Bulk order and B2B lead alert

What the customer experiences: Someone orders fifty chairs for a staging project. The order sits in the
normal queue for two days before anyone notices it's not a normal order, by which point the buyer's already
asked a competitor for a wholesale quote.

RIGHT NOW THE FIX
Large orders get treated exactly like every other order Any order over a set size or value gets tagged and
until someone happens to spot it in the list. routed straight to the sales team the moment it comes

KPI

21x

in, while the response is still fast enough to matter.

more likely to qualify a lead reached within five minutes versus after thirty. Source: Kixie, "Speed to Lead Response Time

Statistics That Drive Conversions".

WHERE THIS ACTUALLY HELPS

Not all seven carry equal weight.

01

02

03

04

First impression
Delivery scheduling and return/exchange. A missed delivery or a slow damage claim sours a big-ticket purchase
before it's even settled into the room.

Trust
Post-purchase care and review requests. Real assembly help and real reviews are what makes the next buyer

trust a large, hard-to-return purchase.

Revenue recovery
Abandoned cart recovery. Money already earned once, and nearly lost to a slow follow-up.

Growth
Style quiz matches, social content, and bulk order alerts. Personalization, visibility, and catching the highest-value
orders before they slip away.
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https://www.kixie.com/sales-blog/speed-to-lead-response-time-statistics-that-drive-conversions/
https://www.kixie.com/sales-blog/speed-to-lead-response-time-statistics-that-drive-conversions/

BEYOND THIS LIST

This shows up far beyond home and
furniture too.

| build automations around whatever a founder or their team ends up doing over and over. If
any of the following crosses your mind on a regular week, that's usually the signal.

G This isn't the task | started this company to do.

“C Should I hire an intern to do this?

“€ " Can I hand this over to someone else?

¢ Why do | have to spend so much time on this daily?
““ " Too tedious of a task.

7

This is too much manual work, not practical to implement in our company.

GL. GarvinLabs.

Want any of these built for your business, or have a different
automation in mind? Feel free to reach out at

garvin@garvinlabs.com linkedin.com/in/garvinchanderia
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